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Introduction

ALCUMUS

KNOWLEDGE ASSURED

Part of the Alcumus Group Part of the Alcumus Group Part of the Alcumus Group Part of the Alcumus Group

SYPOL %glNFo EXCHANGE ISOQAR %HR-CO

SHE compliance and Compliance software UKAS accredited audit Employment law
advice and solutions and certification compliance and advice
COSHH and H&S H&S, environmental, Auditing and HR & Compliance
subscription property and standards certification services Software and Services
H&S Consultancy compliance
¢ 800 clients ¢ 85 clients ¢ 3,600 clients
Technology Backbone
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H&S Risk & Compliance Management

Key Challenges:

Protecting the workforce and the public

Avoiding claims and/or prosecution

Creating the right balance between protection and personal responsibility
Practical systems of work that can be applied in the real world
Encouraging transparency, innovation and learning

Reducing paperwork & bureaucracy whilst maintaining legal & process
compliance
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Disparate Information Management

email/fax/post

operations )| [ #‘ spreadsheets/databases
EJ word/personal computers

complex
multi application
data consolidation

unreliable
inconsistent
outputs

departments/people and processes

intuitive 2 reliable real time information
operations - 2 management
interface ; kil ‘single view of the truth’
departments/people

and processes

%% INFO EXCHANGE




Case Studies

B Capita - Audit / Inspection
B Capita Symonds - LA Statutory Compliance
B Environment Agency - SHERMS?2

B 2012 Olympics - Safety Culture & Legacy CICS
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CAPITA SH&E Compliance Case Study

Capita is one the UK's leading edge outsourcing company’s redefining
and transforming services to the public.

Employs more than 37,000 people.

* Insurance outsourcing
 Local government software
» Property and infrastructure consultancy

» Health Solutions
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CAPITA  SH&E Compliance Case Study

Key Challenges:

B Replace a legacy internal Audit System based on disparate spreadsheets
— Time consuming, unreliable outputs, inefficient action management

B Provide efficient, user friendly web-based solution

B Accommodate a complex company/business unit structure
B Migrate historic audit data

B Comply with strict security & data protection requirements

B Option to extend to other key compliance areas
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CAPITA

SH&E Compliance Case Study

Solution:

B Create a property centric environment to facilitate various aspects of SH&E

compliance (>500 UK properties):

CAPITA

d

Search for site by lkeyv

Workflow Inbox

“rou have no actions to attend te.

Welcome to SH&E Compliance Reporting & Property Portal

SHEE Compliance Reporting & Propel ortal > Please select a site

Brewse - alpha search by name

A B c 5] E F G

A ATestsite
é Aberdeen

A Abinadon - Abbey House
é Alcester - Arden Court
é Amsterdam

é Armagh

o
e
El
=
i
£
=

Barnstaple - Green Lanes Shopping Centre
Barrow-in-Furness - Holland House
Barrow-in-Furness - Town Hall

Basilden

Basingstoke - 200 Cedarwood
Basingstoke - Innovation Court
Bath - Lawrence House
Beckenham

Bedford - Franklin Court
Bedford - Priory Court

B G B B B G B B O B B

Bedford - Regional Centre

Start | SH&E Compliance Reporting & Property Portal | Administration

| System Administration <>

Welcome to Capita. Legged in ag nicola. barker@in fo-exchange.com (Administrator).

Search | Reports | Exceptions Report  Data Cleansing = Management = Feedback  Help  Return To Admin

B G Bo Be B B B B O B B Go Bo Be B B B B ©

P R s T w

Linceln

Lisburn

Liverpool - Alaska House

Liverpool - Castle Chambers

Liverpool - Castle Street

Liverpool - Maghull depot Unit 12

Liverpool - Shannen Court

Liandridod Wells

London - Bayford Street Hackney

London - 1 Lime 5t

London - 10 King Wiliam Street (NB Real Est)

London - 120 - 122 Bernondsey Street.

London - 3 Candover Street
London - 40 Dukes Place
London - 52 Grosvenor Gardens
London - 71 Victoria Strest
London - Angel Square

London - Caterbury Court

O archived @ current O A1
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CAPITA  SH&E Compliance Case Study

Solution:

B Complex, multi section audit, annual or bi-annual frequency based on defined risk
rating, action management workflow.....

Viewina Audi Proctor Stree
Environment Last mog
SHAE
* indicatez a mandatory field
4 B
Audit Details
Audit )
Contract/Business Unit Capita Symonds Audit Ref No 1349
Site Env Ref 1376 Audit Area 1 Proctor Street
. =l
sud | AuditDat
c Audit Peri C P I T Start | SH&E Compliance Reporting & Property Pol
ro “ “
Welcome
No. Waste R
Mar =AU Search  Reports | Exceptions Report | Data Cleansing
1. Has EH

Y B| \Viewing Audit: 1 Proctor Stre

Ef SH&E Compliance Reporting & Property Portal = London - Proctor Street = 1 Proctor Street » 1 Proctor Street
3 5. Are Cal
@ ] contractol -
Audit Details Self Audit Summary Scores Actions Summay|
7. Are de
=treams?|
Overall Environment %: 50.9 Overall Rizk Azsessment %: TET
Hazardol | yera|| Accident & First Aid %: 100.0 COverall Fire Precautions %: 80.1
2. Iz haz4 Overall SH&E Training %: 100.0 Overall Info & Communication %6: 36.7
site?
Overall Welfare Provizion %: 93.4 Overall Work Equipment %: 926
10. Are cf
waste di Overall Access & Egress %: 527 Overall Audit Score %: B86.4
Envirenment Target - 70%: Rizk Azsezzment Target - 85%: Target Not Met
— Recyclin . . L
Fire Precautions Target - 90%: Target Not Met SHE Training Target - 85%: Target

11. Can 4 e
Qverall Audit Target - 85%: arnet Ml
waste st g Target Met




CAPITA  SH&E Compliance Case Study

B Facilitates quick & flexible search & reporting.....

Stal | SHAF Complance Reporng & Property Pornsl o | System Asminisirasion ity =
CAPITA Y s
earch v | sevn [[EERR Dala Claansing Feeman | Heip | Fiehim Ta Aamin
X . Owerall Audit Score by n - 16 May 2011 10:
SH&E Compliance Reporting & Property Portal = Search
A Comphance Becorng & Progery Fory » Begery o sir ] [F TEN T
Search =
e 2010
Plzaze =elect the data type you wish to ==arch on: - — ~
Fropve e Qemalirremt Sozman e L T e PR m— T e
fansaarect Ay Ercactca 2 = b ] Bz H
-\.JJ Site Summa D 9 e Urame msase. GeneE Peaiece ns 11 i e ur My -2 wA 2 -
=i sUNMAry Cransi - Bay
Sorren Farn
) Business Units e
sasen
i S Lasgen . TV VA Oreus Susset Sarv TN i 3} t 1 1 ne ®7 (-1} e e {1}
¥ Audit o =
Braduy Hevee
-} Environment P — e w2 s w0 y na e e e £y
arien Cawt Befa
. . 3% Azware Srent
-} Environment Actions Coraary - Cunte
| Ve
N N ¥ Baargasae 5 8. g0 28 - K] 23 [ %] -1 "1 "1 i
-} Rizk & Operational Control O e il
Toe Meirs Bl
Start SHAF L System Adminestration <
) ) Semeran. oporting & Fropeny
<) Rigk Actions Do, M CAPITA eicime 5 CABLA Log382 1 B8 4T SR IO ASTASge cam (ASTBb S
-} Accidents & First Aid i o Datainput  Search m Eicegons Report | Data Cleansing  Uanagement  Feedoack  Help | Rewm To Admin
H et
{5 Accidents Actions 01) Environment Actions Report - 16 May 2011 10:31
- Fire Precautions 3488 Soroinor Seaerina ks sty > Bsgariy » 01 Ervranmest Acons fssern o) (7 7] (7 Bemiemirer ] [ 5o T
() Fire Precaution Action s
H At Tyae e Aust
) SH&E Training Aust Pencd dwa g
o . Tt repEd resets ATE B S PRaSE SR BN 10 G619 view e recard
-} SH&E Training Action
LT A ] DRI Agtiacey Agdy Ppreg Aga Byt Ayt Cytescry At tym Egasratey Targei Quiw Dmp coogimier Ameo Jyts
- __J) Info & Communication 2
9 o i et Seareoo Dutin e Svel S e neezere e ey anapeand Doss i w0 e o MW
-y Info & Communication Action el s e
st et 8 ety
) Welfare Provision vt
artow Couscs T RS Fear ot At Jute 2010 mr Harsrzut Waats  Dceq S ute L3 Sertn 2% 0ct 3010
E. ey C—
- ) man promece
J Welfare Provision Action sa"';";,'.-'..‘é'.m. m.m'.??.u
waale e yearT  peaie coan e
. : azten winma
-} Work Equipment oty
. ; ) 9 Dacieaige - oz LSP Unta 7 5 8 Pemges,. Saft Avet e 2000 e wazesu Ve Dossmaste ey Fumesem W un 2010 #nn Er
-} Work Equipment Action Faim eetuce Mot TN Susraty gt
B0l of hazardun hacardcus mante
waste per year?
ACCESS & COMESE 5 0 - = .
) Access & Eqress O Buoeten . Wiesaes Moas BRsbes  UniBiewses Mot Self huck e300 7 Wazacsous isale ' haparous wasls wante lste Crcala lincioughin 35 Sep 2010 85 805 3000 I
. an PNV egregenes  megregeted and
-} Access & Eqress Actions o 1an W B0 Wae” recened
P sz LopuGovement FomsensaeTewn  Sef s e A0 1981 Tpeyeing ol [ e B hn e 07 mn2en0 E
-} CDM .
- 212 rectean teund mateneg Ertana T e § 87 peconsy
- COM Action oGt b M LaS Fr00 0080 10 0.1 LD
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CAPITA  SH&E Compliance Case Study

Benefits:
B New on-line system quicker & easier to use with more reliable data

B Clearly defined corrective action process with audit trail flagging ‘open’ or
delayed close out

B Improved data mining and reporting for ‘learning’ and strategic planning
B Complies with data protection requirements

B Reduced paperwork and administration burden
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CAPITA SYMONDS Statutory Compliance Case Study

One of the UK’s largest, multifaceted consultancies delivering a comprehensive service to
clients across their portfolio. With over 4,500 staff at 60+ offices in the UK and overseas.

N\

Building Civil Environment Management Transport . Regions
Design | Engineering

Earth Science ‘
Ecology ‘

Environment and
Strategic Impact
y Imipse]

Since 2001 Capita Symonds’ strategic partnerships have been transforming
and improving the delivery of Local Authority services across the UK.
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CAPITA SYMONDS Statutory Compliance Case Study

Key Challenges:

B Replace legacy document based compliance systems
— Paper records, no remedial action logs, information access

B Provide efficient, user friendly web-based solution
B Accommodate remedial action/close out processes
B Facilitate controlled ‘Client’ access

B Comply with strict security & data protection requirements
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CAPITA SYMONDS Statutory Compliance Case Study

Solution:
B Create a secure environment for each LA to facilitate various aspects of statutory
compliance:

CAPITA SYMONDS

|

Welcome to Statutory Compliance

Statutory Compliance > Please select a site LA Statutory Compliance

Search site by keyword Go P

* > 2000 property locations — Schools, libraries, offices

“ou have ne actions to attend to.
e * > 13,000 compliance areas — Fire, gas, Legionella, etc
4 Inventures (Bath} - AWP
A setionse e > 2000 inspections/month

é Southampton

gﬁ Swindon

é Training Area

Associated remedial actions

Related documentation — reports, certificates, surveys etc.
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CAPITA SYMONDS Southampton City Council

Solution:

B Create a record for each property location and apply security access controls

Viewing Site: 'Southampton’

Statutery Compliance » Southampten

l + Add New Property Summary | l + Import |

4 Back |

4 Back |

Region: Southampten

Property Summary Document Library

Property Name & UPRN Proj Address

Ef'i 083 French Street Miz=ion Hall - Fellowship Hall 10001307541 School HallMiz=sion Hall - |
P 1 Guildhall Sguare 10034867481
E? 181 Middle Road (Caretakers House) 100060716355 181 Middle Road (Caretak
(5P 205 Kingclere Avenue 10034868054 VWeston Seuthampton
@ 304 Cedar Road (Pathwavs - Family Rezource Centre) 100062502855 304 Cedar Road
E? 32 & 324 Kentizh Rd (Canterbury Lodge Hostel & Annexe) 100080707853 & 1000... 32 Kentizsh Road
@ 32 Kentizh Rd (Citv Limits Former Canterbury Lodge) 100060707883 32 Kentizh Rd (Former Ca
I"qi A24 Kentizh Rnad ANONEZENLGRZ 324 Kentizh Rnad
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CAPITA SYMONDS Southampton City Council

Solution:

B Each aspect of compliance identified on a property by property basis — associated
inspections and remedial action/status monitored.....

Service Programme

Stat Compliance Area & Description | Notes Hext Inspection Date Compliance Status Ho. of = Overdue

ﬁ Emergency Lighting 1.00 30 Jun 2011 Compliant
[? Fire Alarms
[? Gas Appliances/Gas Tightness .
Testing Viewing Service Programme Gas Appliances/Gas Tightness Testing'
[f? Gas Installation . . - ) .
L ory Compliance = Southampton = 33 Selbourne Avenue = Gas Appliances/Gas Tightn...

E? Intruder Alarms 1

cf [4 Back |

d

= Service Programme
| aninnalla  Sarvicina nf TRV

l + Add New Service Programme | I + Impd

Stat Compliance Area: Gas Appliance=/Gas Tightness Testing Description / Notes:

41 Back | Contractor: Compliance Actively Managed:
Frequency (mths}: 12.00 Legislative Programme Start Date:

Copyright © Enable Infomatrix Ltd.

Last Ingpection Date: 1 Mov 2010 Next Inspection Date:
Compliance Status: No. of Days Overdue:
No. of Days without certificate/open remedials: No. Incomplete Remedial Actions:
No. Complete Remedial Actions: 0 Total Mo. Of Post Inspections:
Inspections

Actual Inspection Date Leqislative Programme Date Next inspection Date Ho. Incomplete Remedial Actions

5P 01 Nov 7010 17 Nov 2010 01 Nov 2011 0

INFO EXCHANG & ez ;




CAPITA SYMONDS Southampton City Council

B Facilitates quick & flexible search & reporting.....

CAPRITA SYMONDNS

=
Statutory Actugll Stetuton Complence » Reports > 05) RED (Overcus) bems by Dirsctorats
Search Please
o Property Actively Managed?
Pleaze E Compliance Actively Managed
Coempliance Status
E? Dyl
The report rezultz are as follows. Pleaze click on an icon to the record
E? Dyl
@ o Proj Name &
u
=1 P 1 Guidhall Square
@ Dull P ALEXANDRA HOUSE DAY CARE CENTRE
@ Duj @ Arts Centre
@ Dyl E‘_? Arts Centre
@ @F\UDLEY COUNTY JUNIOR
Eal @AUDLEY COUNTY JUNIOR - SPACE SITE
@ Eaj @ BARTON MOSS COMMUNTY PRIMARY SCHOOL
@ Ea @ BARTON MOSS COMMUNTY PRIMARY SCHOOL, TRIPPIER ROAD, ECCLES
E? Ea @ Bedford House
] [? Beechwood Junier School (Incl ICT - former Quest)
@ Eal C? BELMONT COUNTY PRIMARY
@ EAl @ BELMONT COUNTY PRIMARY
@ £ (5P Bevois Town Primary Schoal
] [? Bitterne Family Centre
E4)
opyright @ = [3 Bitterne Familv Centre
Ped =
- 184 records found matching criteria. Time taken: 3.91 seconds.

Search for Inspections - 16 May 2011 10:55

Last inspection Date
05 Febk 2011
12 May 2010
08 Febk 2011
08 Feb 2011
08 Nov 2010
08 Nov 2010
01 Feb 2011
01 May 2010
18 May 2010
25 0ct 2010
15 Nov 2010
15 Now 2010
14 Oct 2010
07 Mar 2008
13 May 2010

06) RED (Overdue) ltems by Directorate - 16 May 2011 11:00

e T

Yes
Yes
Red|Certification Required, Red|Open Remedial Actions, Red|Overdus

Next inspection Date

05 May 2011
12 May 2011
03 May 2011
08 May 2011
08 May 2011
02 May 2011
01 May 2011
01 May 2011
18 May 2011
25 Apr2011
15 May 2011
15 May 2011
14 Apr 2011
07 Mar 2011
13 May 2011

Data Input Sear

Data Input Search Reports Data Cleansing Management

|4 _Back | [ # Print | [ # Download PDF

Compliance Status
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CAPITA SYMONDS Statutory Compliance Case Study

Benefits:

B New on-line system quicker & easier to use with more reliable data

B Providing client access whilst complying with data protection
requirements

B Clearly defined inspection / corrective action process with audit trail
flagging ‘open’ or delayed close out

B Improved data mining and reporting for ‘learning’ and strategic planning

B Reduced paperwork and administration burden

B Electronic document archive
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SJveriall SHERMS? - Case Study

Key Challenges:

B Replace a legacy ‘SHERMS' Incident Reporting System

B Provide efficient, user friendly access to 13,000 employees
B Accommodate complex & changing business structure

B Link key data from an existing HR database

B Comply with strict security & data protection protocols

B Effective ‘line management’ of incident investigation process

B Efficient data mining / reporting - knowledge management
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https://sherms2.info-exchange.com/ie/Secure/Default.aspx�

Vvl SHERMS? - Case Study

Solution:

B Create a bespoke user friendly ‘incident entry’ front end that links to HR data and
single sign on access security....

Environment

A/ Agency

elcome to the Environment Agency Incident Entry Website. Logged in as Aaron Burton | Logout.

Environment Agency Incident Entry Website ¥ Pleaze =elect an option...
Welcome to SHERMS 2

We can learn from all events =0 pleaze take the time to tell us about them. Uze thiz 2ystem to record all Health, Safety and Property damage (but not loss
from the lizt below and then click on the Record Event link alongside it to record the details.

entz. ldentify the appropriate event type

("

. Use thiz option to record Brilliant (positive) Behaviours, Hazards you have =potted and Near Miz=es. A Brilliant Behaviour iz where you have decided to do or not to do "t_ 9
=omething to stop =omeone getting hurt. A Hazard iz =omething that has the potential to cau=e harm and a Near Mizs iz 2omething that under different circumstances
would have resulted in an injury.

/‘ Brilliant {positive) behaviour, Hazards spotted and Near misses

Record Event

C Injury or Accident to an Environment Agency Employee e
Uz« thiz option to record detailz of injuriez or accidents to cur staff. Each injured perzen nesds a separate record. ‘t_ v

Record Event

Damage to Environment Agency Property

("
Uz« thiz to option to record events that resulted in damage but not loss of our property. This includes damage to buildings, other structures like fleod defences, 5&_ W
equipment, vehicles etc. Record Event

Injury or Accident to a Third Party o
Use this option to record detailz of injuries te Contractors or Members of the Public. Each injured person needz a =eparate record. "t_ v

Record Event

@ Envirenment Agency - Incident Entry Websits - 2011

INFO EXCHANGE
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Vvl SHERMS? - Case Study

Solution:

B Quick search to find ‘Injured person’, key HR data auto populated, user completes
incident record.....

Environment
A/ Agency

yme to the Environment Agen ] bsite. Logged in ron Burton | Logout.

Enwircnment Agency Incident Entry Website ¥ Select the Injured Employee .
Environment
A/ Agency

Select the Injured Employee
yme to the Environment Agency Incident Ent ite. Logged i Aaron Burton | Logout

Pleaze uze the =earch below to find the perzon whe was injured.
. Envirenment Agency Incident Entry Vebsite ¥ Incident Entry
Select the Injured Employee

*ou need te create a record for each injured person.

MName |_i0l'l53 jen | (enter the surname first) '~ Same g
seve
Name Location Position
Injury Accident to an Environment Agency Er
Sone, onsvan 1y Cambr =
[ | Jones, Jonathan Maes Newydd/Liandarcy Senior | | * Indicates a mandatory field

General Information

Originater's name (person reporting  Jones, Jonathan Injured Perzon's Name Jones, Jonathan

the event) &
g ] Are ire: e - jured Pe; i -
@ Environment Agency - Incident Entry Websits - 2011 Region or HO / Area or Directorate HO-~Res Injured Perzon’s Function * HO-HR

Date Injured perzson started working 08 Jul 2002 Injured person’s position title National Health and Safety Advizor
for the Environment Agency
Injured Person’s Employee Type Employee Injured perzon’s Line Manager Royston, James
Injured person’s office baze Ty Cambria Injured Person's Team (Org String) HO - Res - HR - Internal Trans - HSW
Line Manager Email james. royston@environment-agency.gov.uk

Incident Details

Event Number Autematically assigned Date and Time of event (e.g. 31 Mars il v A4
2011 Time 10 10) &
Primary cause of incident #* - Please Select - hd What happened? &) *

I N FO EXCHANG E Where did it happen? * - Please Select - A Specify the exact location &
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Sl SHERMS? - Case Study

Solution:

B The incident record is ‘saved’ into core Info Tracker database triggering email
notification to the relevant Line Manager to kick off the investigation process.....

Start | SHERMS 2 | Administration | System Administration <»

A Welcome to SHERMS 2. Logged in as colin james@info-exchange.com (Administrator).

Data Input Search Reports Data Cleansing Management Feedback Help Return To Admin

Welcome to SH| gl L s

SHERMS 2 = Mids - West = May 2011

FE e L ey p——

Incident Month Summary Incident Summary | Injury Sewverity Analysis | Hear Miss Severity Analysis | Property Damage Severity Analysis | Third Party Injury Severity Analysis | Hours / Employees
SHERMS 2
Total Mo. Injury Accidents: 7 Total Non LTI: 0 Total LTI T
Welcome to the EA’s new ac
) Total Mo. Near 11 Total No. Property 5 Total Mo. Centractor Third 7
For software support issues Migs/Hazard: Damage: Party Injuries:
email helpdeski@info-exchand :
EA Injury Accidents Positive Behaviour, Hazard or Near Miss Property Damage Occupational llness Third Party Injury Accidents
Injured person's Line Event Number / Date and Time of event  Actual outcome of Risk rating Investigation status Date Incident First L ogged
Manager (e.0. 31 Mar 2011 Time 10 incident?
... :
E? & Thomson, Neil INJ-1375 03 May 2011 1500 Injury resulting in 1-3 days  [RE= ) Closed 03 May 2011 Ea
lost time

ff_‘? & Thomson, Neil INJ-1376 04 May 2011 12:00 Qwer 3 day reportable injury K= a ] 04 May 2011

@ Thomson. Nei INJ-1383 05 May 2011 11:05 Ovwer 3 day reportable injury LGl 05 May 2011
@ Thomson, Neil INJ-1384 05 May 2011 11:10 Major injury 08 May 2011
@ Thomson, Neil INJ-1385 08 May 2011 11:18 Fatality 08 May 2011
@ Thomson, Neil INJ-1387 05 May 2011 11:20 Ovwer 3 day reportable injury  [Ead% 08 May 2011 1
@ Thomson, Neil INJ-1401 13 May 2011 00:00 Injury resulting in 1-3 days 13 May 2011 hd

L L ——



https://sherms2.info-exchange.com/ie/Secure/Default.aspx�

CYIPtSal SHERMS?2 - Case Study

Solution:

B The investigation process workflow links to rules associated with incident severity
and risk matrix.....

@ Environment Start | SHERMS 2 | Administration | System Administration <>

Agency A, Welcome to SHER 2 Logged in as colinjame ifo-exchange.com (Administrator).

Data Input Search Reports Data Cleansing Management Feedback Help Return To Admin

Workflow Overview: Injury Investigation

SHERMS 2 = Reports = Workflow Overview Report

1. Initial Investigation - Line 2. Trained Investigator 4. Line Hiugerlweshgltnr 5 Close Out Review &. Investigation Closed
""'“"9"" P INJ-1310 = NJ-1310

Manager P INJ-1344 = INJ-1344 (5P MJ-1353 = INJ-1353 P INJ-1337 = INJ-1337

PIN-13E2 = 1352 (P NJ-1370 = INJ-1370 P MANT > 217 (59 INJ-1360 > INJ-1360 (P NI-1376 > NJ-1376 (5 NI1312 > 1312

(P INJ-1368 = INJ-1268 FNIA3TT > 1274 P 1361 > NJ-1361 P NJ-1368 > INJ-1369 P NI-1313 > INJ-1313

(P INJ-1373 = INJ-1373 P MU-1390 > INJ-1390 59 INJ-1380 > INJ-1280 P N-1314 = 1314
P 11201 = NI-1201 P MI-1315 > MI-1315

P INJ-1318 = NJ-1316
P MI-1318 = NJ-1319

—
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SJveriall SHERMS? - Case Study

Benefits:

New on-line system quicker & easier to use with more reliable
data linked from HR system

Reduced risk of under-reporting or in-accurate data

Clearly defined investigation process with audit trail flagging
‘incomplete’ or delayed close out

Improved data mining and reporting for ‘learning’ and strategic
planning

Complies with reporting legislation & data protection requirements

Reduced paperwork and bureaucracy
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Olympics 2012 - Case Study

Key Challenges:

B Monitor & improve health & Safety Culture during the 2012
construction programme

B Actively involve the Tier-1 Contractors and their supply
chain in Safety Culture improvement

B Objective to reduce risk, improve compliance

B Easy to use web based method of capturing and analysing
safety culture survey data

B Create a useful Industry legacy

%g INFO EXCHANGE



Olympics 2012 - Case Study

Solution:

B Create customised web portal to allow Tier 1 contractors secure access to bespoke

ODA ‘Climate Survey’ toolkit - provide background Safety Culture information.

Welcome

Home & Login »

Useful Information >
Latest News >

Sample Safety Culture
Questionnaire & Reporis

Registration

“,

.

Y

~
s “
\'\.
\\\ .

N

~ e
o,
M

Working for London 2012

Contact Us / Help

Welcome to the Climate Survey Toolkit - Working for London 2012

This site is the Olympic Delivery Authority's site for Health Safety + Environment climate survey assessment, analysis & improvement.
It provides a climate survey self-assessment package, reports & guidance on HS+E improvement

For more information about the HS+E Climate Survey select options below

Mew Users At the present time usage of the survey is limited to the Clympic Delivery Authority
(0D&) supply chain - to gain full access to all the material and guidance on the website, please
enter here to register your company.

Existing Users please enter your username and password. Forgstten Password?

rRemember my login details O

¥ Wo rking

for London

Safety Culture &
'/ The Construction Industry .

Brivacy Policy | Terms of Use




Olympics 2012 - Case Study

Solution:

B Simple to use on-line survey questionnaire, option to distribute ‘paper’ copy....

Working for London 2012

Welcome to Climate Culture Network. Logged in as user-235-4.

Home Contact Us / Help Logout

Survey

Survey - EIX Reporting

Complete a Survey Fage 2 Page 3 Page 4 Page 5 Page 6

Useful Information 2> Sl rar
. o
Guidance Notes 3 Role: IOperatiue ~ Cepartment: | Cepartment 3 w
Location: ILocation 2 ~ Gender: |Ma|e v
Age: |36-4-5 ' Industry experience: | 1-5 years d

I have unrealistic time pressures Mever
Seldom
Sometimes
Often

Always

CO00®O

Strongly dizsagree

Some of the workforce pay little attention to health and
Q3 | safety

Cizagres

Meither agree nor dizagree
Agree

cC@0C0

Strongly agree

There are good communications (e.g. toolbox talks and Strongly disagree
task briefings) here about health and safety .
Cizagree
Meither agree nor disagree

Agree

COo0®@
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Olympics 2012 - Case Study

Solution:

B Comprehensive analysis/reporting, benchmark tools....

Reports & Guidance

My Company
Useful Information

Latest News

Reports & Guidance
Safety Culture Toolkit ¥

nce ¥

Reports & Guidance

Reports & Gui

Benchmarking »»

My Company > The reports enable you to cend
the 'Factor’ scores against all ot ST FmprnsS—
alze include integrated 'Guidanc]
results. Administration

Useful Information 3>

Latest News 2>

NOTE: For statistical reasons a . Profile 3
the background 'facter' benchm

Reports R1 to R4 analyse the
=zelection criteria. Reports RZ to
outputs.

Report F1 provides detailed an|

Reports Q1 to Q3 show the spf
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Olympics 2012 - Case Study

Solution:

B Legacy - ‘Construction Industry Climate Survey’ web portal based on ODA/HSL
validated questionnaire, legacy benchmark data - available to all construction
companies.

Climate Sur vey %SINFO EXCHANGE
CONSTRUCTION INDUSTRY |wl

Welcome

Home & Login

This site is designed to allow Construction
Industry companies to efficiently capture

Welcome to the
5 Z Safety Culture (Climate Survey) assessments.
tion |nd Ustfy Clllﬂa‘[e Sur\,’ey instantly analyse the results and benchmark

outputs  anonymously  against  similar
organisations.  The questionnaire  covers
Health, Safety and Environmental attitudes
and behaviours and was developed and
validated by the Health & Safety Laboratory &
Qlympic Delivery Authority for use during the
Qlympic Park construction programme. The
survey questionnaire and legacy data is now
available under license to the wider UK
construction industry.

Useful Information
Latest News

Sample Cimate Survey
& Reports

Registration

New Users

The easy to use survey toolkit is available to
Whatis HS+E Culture? any UK construction sector company. For

1 HS+E culture is best described as “the way we do things round here”, it is the product of more information including registration license

individual and group values, attitudes, perceptions, and patterns of behaviour. fees click here To request a webinar or demo
login click here. To register your company

please click below.

CICS - Safety Culture and the Construction Industry
2 Following the Construction Summit of 2001, the industry setitselfthe target of reducing the
overall rate of fatal injuries by 66% by 2009,

3 Reaistration license fees Existing Users please enter your usemame and
Based on average number of employees, 6 or 12 month license options, renewahle password. Forgotten Password?
thereafter at discounted rates
Username:‘
Password: \

Remember my login details O

Login
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Olympics 2012 - Case Study

Benefits:

m Efficient deployment of a complex process

m Enrolled Tier 1 Contractors and workforce

B Regular ‘fact based’ safety culture feedback reporting

m Knowledge, learning influencing strategy & training requirements
B Benchmarking year on year improvement

B Legacy process and data underpinning the new ‘Construction
Industry Climate Survey’ portal

%3 INFO EXCHANGE



H&S Risk & Compliance Management

Summary

B Three quite different case studies demonstrating how web based
technology can support risk and compliance management processes

— Transparency, accountability

— Legal compliance, clear audit trail
— Consistent process

— Improved knowledge, learning

— Cost effective

B Q&A

* INFO EXCHANGE



INFO EXCHANGE

Part of the Alcumus Group

TheBeansore Information management
e e goftware. Delivering ‘a single
Wanwiokshire view of the truth’.

B95 6DL

T: +44 (0)1296 844200 '
E: info@info-exchange.com ‘jfj/’
I: www.info-exchange.com :

January 2011
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