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H&S Risk & Compliance Management

■ Introduction

■ Managing H&S Risk & Compliance - Can Technology Help? 

■ Case Studies

−Capita & Capita Symonds - Audit / Compliance
− Environment Agency - SHERMS2
− 2012 Olympics - Safety Culture & CICS

■ Q & A

•Agenda



Introduction

•Footnote: set in 7pt Arial italic

SHE compliance and 
advice 

COSHH and H&S 
subscription 

H&S Consultancy

c 800 clients

Compliance software 
and solutions

H&S, environmental, 
property and standards 

compliance

c 85 clients

UKAS accredited audit 
and certification

Auditing and 
certification services

c 3,600 clients

HR-CO

Employment law 
compliance and advice

HR & Compliance 
Software and Services

Technology Backbone
Sales and Product Development



H&S Risk & Compliance Management

■ Protecting the workforce and the public

■ Avoiding claims and/or prosecution

■ Creating the right balance between protection and personal responsibility

■ Practical systems of work that can be applied in the real world

■ Encouraging transparency, innovation and learning

■ Reducing paperwork & bureaucracy whilst maintaining legal & process 
compliance

•Key Challenges:



Disparate Information Management

our process



Case Studies

■ Capita - Audit / Inspection

■ Capita Symonds - LA Statutory Compliance

■ Environment  Agency - SHERMS2

■ 2012 Olympics - Safety Culture & Legacy CICS



SH&E Compliance Case Study

Capita is one the UK's leading edge outsourcing company’s redefining 
and transforming services to the public. 

Employs more than 37,000 people.

• Insurance outsourcing

• Local government software

• Property and infrastructure consultancy

• Health Solutions



SH&E Compliance Case Study

■ Replace a legacy internal Audit System based on disparate spreadsheets
− Time consuming, unreliable outputs, inefficient action management

■ Provide efficient, user friendly web-based solution

■ Accommodate a complex company/business unit structure

■ Migrate historic audit data

■ Comply with strict security & data protection requirements

■ Option to extend to other key compliance areas

•Key Challenges:



SH&E Compliance Case Study

•Solution:
■ Create a property centric environment to facilitate various aspects of SH&E 

compliance (>500 UK properties):



SH&E Compliance Case Study

•Solution:
■ Complex, multi section audit, annual or bi-annual frequency based on defined risk 

rating, action management workflow.....



SH&E Compliance Case Study

■ Facilitates quick & flexible search & reporting.....



SH&E Compliance Case Study

■ New on-line system quicker & easier to use with more reliable data

■ Clearly defined corrective action process with audit trail flagging ‘open’ or 
delayed close out

■ Improved data mining and reporting for ‘learning’ and strategic planning

■ Complies with data protection requirements

■ Reduced paperwork and administration burden 

•Benefits:



Statutory Compliance Case Study

Since 2001 Capita Symonds’ strategic partnerships have been transforming 
and improving the delivery of Local Authority services across the UK.

One of the UK’s largest, multifaceted consultancies delivering a comprehensive service to 
clients across their portfolio. With over 4,500 staff at 60+ offices in the UK and overseas.



Statutory Compliance Case Study

■ Replace legacy document based compliance systems
− Paper records, no remedial action logs, information access

■ Provide efficient, user friendly web-based solution

■ Accommodate remedial action/close out processes

■ Facilitate controlled ‘Client’ access

■ Comply with strict security & data protection requirements

•Key Challenges:



Statutory Compliance Case Study

LA Statutory Compliance

• > 2000 property locations – Schools, libraries, offices

• > 13,000 compliance areas – Fire, gas, Legionella, etc

• > 2000 inspections/month

• Associated remedial actions

• Related documentation – reports, certificates, surveys etc.

•Solution:
■ Create a secure environment for each LA to facilitate various aspects of statutory 

compliance:



Southampton City Council

•Solution:
■ Create a record for each property location and apply security access controls



Southampton City Council

•Solution:
■ Each aspect of compliance identified on a property by property basis – associated 

inspections and remedial action/status monitored.....



Southampton City Council

■ Facilitates quick & flexible search & reporting.....



Statutory Compliance Case Study

■ New on-line system quicker & easier to use with more reliable data

■ Providing client  access whilst complying with data protection 
requirements

■ Clearly defined inspection / corrective action process with audit trail 
flagging ‘open’ or delayed close out

■ Improved data mining and reporting for ‘learning’ and strategic planning

■ Reduced paperwork and administration burden 

■ Electronic document archive

•Benefits:



SHERMS2 - Case Study

■ Replace a legacy ‘SHERMS’ Incident Reporting System

■ Provide efficient, user friendly access to 13,000 employees

■ Accommodate complex & changing business structure

■ Link key data from an existing HR database

■ Comply with strict security & data protection protocols

■ Effective ‘line management’ of incident investigation process

■ Efficient data mining / reporting - knowledge management

•Key Challenges:

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


•Solution:
■ Create a bespoke user friendly ‘incident entry’ front end that links to HR data and 

single sign on access security....

SHERMS2 - Case Study

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


•Solution:
■ Quick search to find ‘Injured person’, key HR data auto populated, user completes 

incident record.....

SHERMS2 - Case Study

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


•Solution:
■ The incident record is ‘saved’ into core Info Tracker database triggering email 

notification to the relevant Line Manager to kick off the investigation process.....

SHERMS2 - Case Study

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


•Solution:
■ The investigation process workflow links to rules associated with incident severity 

and risk matrix.....

SHERMS2 - Case Study

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


SHERMS2 - Case Study

■ New on-line system quicker & easier to use with more reliable 
data linked from HR system

■ Reduced risk of under-reporting or in-accurate data

■ Clearly defined investigation process with audit trail flagging 
‘incomplete’ or delayed close out

■ Improved data mining and reporting for ‘learning’ and strategic 
planning

■ Complies with reporting legislation & data protection requirements

■ Reduced paperwork and bureaucracy 

•Benefits:

https://sherms2.info-exchange.com/ie/Secure/Default.aspx�


Olympics 2012 - Case Study

■ Monitor & improve health & Safety Culture during the 2012 
construction programme

■ Actively involve the Tier-1 Contractors and their supply 
chain in Safety Culture improvement

■ Objective  to reduce risk, improve compliance

■ Easy to use web based method of capturing and analysing 
safety culture survey data

■ Create a useful Industry legacy

•Key Challenges:



Olympics 2012 - Case Study

■ Create customised web portal to allow Tier 1 contractors secure access to bespoke 
ODA ‘Climate Survey’ toolkit - provide background Safety Culture information. 

•Solution:



Olympics 2012 - Case Study

■ Simple to use on-line survey questionnaire, option to distribute ‘paper’ copy....

•Solution:



Olympics 2012 - Case Study

■ Comprehensive analysis/reporting, benchmark tools....

•Solution:



Olympics 2012 - Case Study

■ Legacy - ‘Construction Industry Climate Survey’ web portal based on ODA/HSL 
validated questionnaire, legacy benchmark data - available to all construction 
companies.... 

•Solution:



Olympics 2012 - Case Study

■ Efficient deployment of a complex process

■ Enrolled Tier 1 Contractors and workforce

■ Regular ‘fact based’ safety culture feedback reporting

■ Knowledge, learning influencing strategy & training requirements

■ Benchmarking year on year improvement

■ Legacy process and data underpinning the new ‘Construction 
Industry Climate Survey’ portal

•Benefits:



H&S Risk & Compliance Management

■ Three quite different case studies demonstrating how web based 
technology can support risk and compliance management processes

− Transparency, accountability
− Legal compliance, clear audit trail
−Consistent process
− Improved knowledge, learning
−Cost effective

■ Q & A

•Summary



Information management 
software. Delivering ‘a single 
view of the truth’.

January 2011

The Bean Store
Newhouse Farm Business Centre
Langley Road
Edstone
Warwickshire
B95 6DL

T: +44 (0)1296 844200
E: info@info-exchange.com
I: www.info-exchange.com
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